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1. In order that the functions and responsibilities of the ICAPS
and its relation to the other offices of the CIG may be clearly
understood by all concerned, the following instructions are issued in
amplification of the Tentative Organizational Chart, dated 12 July 19463

2. The ICAPS acts for the Director in the coordination of all
intelligence activities related to the national security and in order
that this mission can be fulfilled, it is essential that all matters
pertaining to interdepartmental coordination be forwarded to that
Office for review and preparation of final recommendations to the Director.

3+ 1In discharging its responsibilities, ICAPS will maintain
continuous supervision of the planming and coordination of the intelli-
gence activities of the CIG. Consaquently, it must be kept informed
of action taken e# pertinent matters by the various offices of CIG
and is authorized to direct these affices to conduct such surveys
and to take such action on related matters as it may deem advisable
to assure the most effective accomplishment of the national intelli-
gence mission, Such direction in each case will be forwarded through
the Executive Office";: o

L. The responsibilities for establishing and coordinating
procedures for CIG liaison with participating departme ntg properly
being a function of ICAPS, the Departmental Iiaison Division of the
Executive Office is hereby termind ed and the responsibilities of

that Office transferred to ICAPS.
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@ To the end that the Interdepartmental Coordinating and Planning
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Staff‘ may fully discharge its designated responsibility to maintain
continmuous supervision of the planning and coordination of the intelli-

gence activities of the Central Intelligence Croup, the Executive

o
Director, after %e appropriste review for administrative coordination)

well refer to the Interdepartmental Coordinating and Planning Staff
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/ all proposed olicies and plans originating in folces of ,
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Joverall planning and voliey coordination) {
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@ In conducting 443:’ ac:huai v ﬂ the coordination of the intelligence
activities of the State, War, Navy, and other governmental agencies amd

individuals, the Interdepartmentel Coordinating and Planning Staff,
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& correspond and otherwise 7'33.;5 ;oﬁ the various intelligence
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requires the support of the Officﬁes of apeesé;—cga:atmto,—-ﬁﬂm
Besecenoh—and-Bvatuation, .or Dissedration, it will address its. raqumsé{gu

studiey and other forms of collaboration te-those.offices,. through

the Exécutivgs Director for administrative coordimation.

@ The Interdepartmental Coordinating and Plamning Staff will make
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for such special liaison officers as,the bther a,gencles of the Covern-
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@ The duties and responsibilitie ass:.gned to the Departmental

' available the necessary

set forth on page __ of the Orghfizational Chart, dated , are’

hereby separated into two sectiol ~ one, those pertaining to depart-
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mental liaison intelligence ot id 'ties; and, two, those gﬁﬁ{k&”
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\ to,administrative and bu getary ctivities,
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@’ %& to intelligence activifd

Interdepartmental Coordinating &nd Planning\gtaff.
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All departmental liaison
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